
 

Utility Advisory Commission Regular Meeting 
Agenda 

Thursday, August 5, 2021 
7:00 pm – Gardner City Hall Council Chambers 

 
CALL TO ORDER 
 
 
PLEDGE OF ALLEGIANCE 
 
 
PUBLIC COMMENT 
 
 
CONSENT AGENDA 
 
1. Standing approval of the minutes as written for the July 1, 2021 meeting of the Utility Advisory 

Commission. 
 

2. Consider a recommendation to City Council for appointment of an Alternate on the Kansas 
Municipal Gas Agency’s Board of Directors. 
 

  
NEW BUSINESS 
 
1. Consider a recommendation to City Council to award a contract to Allied Power Group for 

repair and improvement work on the Gas Turbine Cooling System at Electric Generation in 
the amount of $138,720.00. 

 
 

DISCUSSION ITEMS 
 
1. Project Updates 

 
 
OTHER BUSINESS 
 
 
ADJOURNMENT 
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The Utilities Advisory Commission of Gardner, Kansas, met in Regular Session on July 1, 2021, at City 
Hall.  Present were Chairperson Kristina Harrison, Vice-Chairperson Jake Wells, Commissioner Gary 
Williams, Commissioner Barbara Coleman, Commissioner Bryce Augustine, Utilities Department Director 
Gonzalo Garcia, Kill Creek WRRF Superintendent Scott Millholland, Administrative Assistant Erin Groh, 
and one member of the public. 
 
CALL TO ORDER 
 
The meeting was called to order at 7:00 p.m. by Chairperson Kristina Harrison. 
 
PLEDGE OF ALLEGIANCE 
 
 
CONSENT AGENDA 
 
1. Standing approval of the minutes as written for the June 3, 2021, meeting of the Utility Advisory 

Commission. 
 
Motion by Commissioner Augustine, seconded by Commissioner Coleman, to approve the Consent 
Agenda. 

 
Motion carried 5-0 Aye 

 
NEW BUSINESS 
 
1. Consider a recommendation to the City Council to award a contract to Ford Hall Company in 

the amount of $33,920.00 for the Kill Creek WRRF Clarifier improvements, Project No. WW1904. 
 

 
Kill Creek Water Resource Recovery Facility Superintendent Scott Millholland presented the staff report.  
Millholland explained that as part of the treatment process, the facility uses a Weir Wolf Automated Cleaning 
System manufactured by Ford Hall Company on both mechanical clarifiers.  The proprietary cleaning 
system was part of the original design of the plant.  This system cleans the algae buildup off the channels 
and v-notch weirs prior to the effluent going to the UV system.  Effluent water then discharges to Kill Creek, 
a tributary of the Kansas River.  The proposed cleaning system will reduce the amount of algae and TSS 
“total suspended solids” while providing clean water before reaching the UV disinfection and recycled water 
process.  This system will ensure continued compliance with Kill Creek’s KDHE water pollution control 
permit.  Staff contacted the Ford Hall Company for a proposal on a turnkey replacement of all brushes, 
arms and equipment associated with the Weir Wolf Cleaning System.  Utilities staff has reviewed the 
proposals presented by Ford Hall Company and agree the equipment provided meet and exceed all of the 
original requirements. 

 
Motion by Commissioner Coleman, seconded by Commissioner Augustine, to forward the recommendation 
to the City Council to award a contract to the Ford Hall Company in an amount of $33,920.00 for the Kill 
Creek WRRF Clarifier improvements, Project No. WW1904. 
    

        Motion carried 5-0 Aye 
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DISCUSSION ITEMS 
 
1. Project Updates. 
 
Director Garcia gave a brief update of the Hillsdale Water Treatment Plant expansion project.  The 
expansion has been substantially completed.  The week prior, the north plant was put into service and we 
were able to produce about 1 million gallons.  The new plant is now producing 1m and the old plant is 
producing 2 m.  Everything is working according to the design group.  In the next few weeks staff will be 
watching to make sure everything is working properly.   
 
The rebate program was not passed by City Council due to lack of evidence that the rebates the UAC 
brought forth would benefit the electric utility.  Director Garcia explained the feedback that was received 
from council on the rebates.  UAC Members debated a bit what the pros and cons of having the rebate 
program.  It was discussed that because there isn’t a power demand problem, a monetary benefit to the 
city’s electric utility is not feasible, however there could be green energy benefits from less usage or more 
efficient usage of water and electric.  Director Garcia and UAC commissioners concluded that the rebate 
program at this point wouldn’t be researched any further as a board for the time being. 
 
2. Electric 2nd Quarter Outage Reports 
 
Director Garcia presented the Electric Outage report for the 2nd quarter of 2021.  Electric staff responded 
to 14 outages affecting 346 customers: 6 caused by equipment failures, 4 caused by animals, and 4 caused 
by other reasons.  The average workday response time was 13 minutes and the average workday length 
of outage was 28 minutes.  The average after-hours response time was 49 minutes and the average after-
hours length of outage was 2 hours and 19 minutes.  The overall average response time was 44 minutes 
and the overall average length of outage was 2 hours and 3 minutes. 
 
3. Wastewater 2nd Quarter Outage Reports 
 
Director Garcia presented the Wastewater Collection report for the 2nd quarter of 2021.  Line maintenance 
staff completed 11 sanitary sewer line repairs affecting 9 customers, with 2 being caused by roots, 2 due 
to damage by others and 5 due to residents’ issues.  The average workday response time was 15 minutes 
and the average workday repair time was 10 hours and 7 minutes.  The average after-hours response time 
was 4 minutes and the average after-hours repair time was 1 hour and 29 minutes.  The overall average 
response time was 12 minutes and the overall average repair time was 7 hours and 46 minutes.   
   
4. Water 2nd Quarter Outage Reports.  
 
Director Garcia presented the Water Distribution Repairs Report for the 2nd quarter of 2021.  Line 
maintenance staff completed 60 water distribution service repairs affecting 83 customers: 9 due to line 
failures, 6 due to valve failure, 15 due to damage by others, 22 due to residents’ issues, and 8 due to other 
issues.  The average workday response time was 45 minutes and the average workday repair time was 5 
hours and 27 minutes.  The average after-hours response time was 20 minutes and the average after-hours 
repair time was 3 hours and 30 minutes.  The overall average response time was 37 minutes and the overall 
average repair time was 4 hours and 60 minutes.  
 
OTHER BUSINESS 
 
Commissioner Coleman asked about the tracking of backflow tests and if they’re coming in from 
businesses.  Coleman asked about how many test forms the Utilities Department has received so far.  Erin 
Groh responded that at the current date for residential tests about 2/3 have been submitted and for 
commercial about 50% have been submitted.  
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Commissioner Coleman asked for an update on where the city is at with the Nexgrid app for the smart 
meters.  Director Garcia stated that it was supposed to be out in June but it’s not ready yet.  Garcia said he 
has a meeting with them July 2. 
 
Commissioner Augustine asked about what the progress is on water smart meters.  Garcia said that they’re 
about 53% complete.  Augustine asked how it is determined the order in which the smart meters are 
installed and if it’s done by neighborhood?  Garcia said that they’re grouping them by areas which is the 
same way they used to do water meter readings, in other words, they’re doing them by the cycles (billing 
groups). 
 
 
ADJOURNMENT 
 
Motion by Commissioner Williams, seconded by Vice-Chair Wells, to adjourn the meeting at 7:37 p.m. 

 
Motion carried 5-0 Aye 

 
/s/   Erin Groh   

Utilities Department Administrative Assistant 



UTILITY ADVISORY COMMISSION STAFF REPORT CONSENT AGENDA ITEM # 2 
MEETING DATE: AUGUST 5, 2021  
STAFF CONTACT: GONZALO GARCIA, UTILITIES DIRECTOR 
 

 

AGENDA ITEM: Consider a recommendation to the City Council for appointment of an 
Alternate on the Kansas Municipal Gas Agency’s Board of Directors. 

 

 
Background/Description of Item: 
 
As a member city of the Kansas Municipal Gas Agency, Gardner is required to appoint a 
Member (Director) and Alternate Member (Alternate Director) to serve on the agency's 
Board of Directors.  The City’s Directors must be appointed by the City Council. 
 
Gardner’s current representatives on the KMGA Board of Directors are:   

 Director: Gonzalo Garcia, Utilities Department Director, term expires on 
08/31/2022 

 Alternate Director: Matt Ponzer, Electric Generation Manager, term expires on 
08/31/2021 

 
Staff Recommendation: 
 
Recommend the appointment of Matt Ponzer, Electric Generation Manager, as Alternate 
Director for a term expiring on August 31, 2023 with voting rights, to represent the City of 
Gardner on the Kansas Municipal Gas Agency Board of Directors.  
 
Attachment Included: 
 

 KMGA Bylaws Excerpt 
 



EXCERPT OF AMENDED AND RESTATED BYLAWS OF THE KANSAS MUNICIPAL GAS AGENCY 

ARTICLE V 

BOARD OF DIRECTORS 

Section  5.1. Selection of Directors.  The property and business of the Agency shall be managed 

by the Board of Directors.  The Board of Directors shall consist of one (1) Director for each Member, 

provided that there shall be not less than three (3) Directors.  The Directors shall be selected by the governing 

bodies of the Members.  In the event that the number of Members is less than three (3), each Member shall be 

represented by the number of Directors that constitutes a Board of Directors of not less than three (3) 

Directors, provided that each Member shall select the same number of Directors.  No Director may represent 

more than one Member.  Each Member may designate an Alternate for any Director selected by certifying 

same in writing to the Agency prior to the participation of such Alternate at any meeting of the Board.   

The term of each Director shall be for a period of two (2) years except that the initial term of a number 

equal to one half of the Directors shall be selected to a term of one (1) year.  The Directors selected to the 

initial one (1) year term shall be those Directors representing the Members selected at the first Board meeting 

in a random drawing from a complete list of Members.  Any Director selected by a Member may be removed 

at any time by the Member selecting the Director.  Written evidence of selection or removal shall be 

forwarded by the Clerk or other authorized official of the Member to the principal office of the Agency in 

writing prior to any meeting of the Agency or the Board of Directors.  Each Director shall continue in office 

until a successor is selected in accordance with this Article. 

Section 5.2. Voting Powers.  Each Member shall be entitled to one vote which shall be equal to 

the vote of every other Member.  Such vote shall be cast on behalf of the Member by its Director or, if such 

Director is not present, by its duly authorized Alternate.  All actions of the Board shall be made upon 

affirmative vote of a majority of the Directors voting on such action, unless otherwise provided in the 

Agreement or these Bylaws. 

Section 5.3. Compensation.  Except as may be specifically authorized by the Board of Directors, 

no Director shall receive payment for any time spent in attending meetings of the Board of Directors or 

otherwise conducting business of the Agency.  The Board of Directors, the Executive Committee, or the 

General Manager may authorize payment of expenses for travel in connection with the business of the 

Agency. 

Section 5.4. Vacancies.  In the event of a vacancy on the Board of Directors the appropriate 

Member shall select an individual to fill such vacancy for the remainder of the term in accordance with the 

same procedure used to select the original Director.  Written evidence of selection shall be provided to the 

Agency before voting privileges will take effect. 

Section 5.5. Removal or Resignation.  A Director may be removed only by the governing body 

of the Member selecting such Director.  Any Director may resign by providing notice to the governing body 

of the Member the Director represents.  The governing body shall certify to the Agency such removal or 

resignation of a Director. 

Section 5.6. Successor Director.  Upon removal or resignation of a Director, a successor Director 

will be selected by the governing body in the same manner as the original Director was selected, and the 

successor Director will be certified by the governing body to the Agency in the same manner as the original 

Director was certified.  The successor Director shall serve for the remainder of the unexpired term of the 

original Director, subject to the rights of the governing body and such successor Director under Section 5.5 of 

these Bylaws. 



EXCERPT OF AMENDED AND RESTATED BYLAWS OF THE KANSAS MUNICIPAL GAS AGENCY 

Section 5.7. Alternates.  In the event a Director is unable to attend a meeting, the corresponding 

Alternate may substitute at the meeting of the Board of Directors for such Director.  The Member shall 

provide the Agency with written notification of the selection of its Alternate.  This Alternate shall be entitled 

to participate in any discussion of matters before the Board of Directors, and shall be entitled to vote for the 

Director represented unless such Alternate is specifically prohibited from voting by action taken by the 

Member. 



UTILITY ADVISORY COMMISSION STAFF REPORT NEW BUSINESS ITEM #1 
MEETING DATE: AUGUST 5, 2021  
STAFF CONTACT: MATT PONZER, ELECTRIC GENERATION MANAGER 

AGENDA ITEM:  Consider a recommendation to the City Council to award a contract 
to Allied Power Group for the Gas Turbine cooling system. 

Background: 
The City is planning a control systems upgrade as a CIP project in 2022.  Prior to the start of the 
project, staff recommends necessary repairs to the cooling system so that once the control 
system is installed, the Units will be in good working condition.  The cooling system on the gas 
turbine is used to cool the oil that lubricates the bearings as well as the Auxiliary Gearbox 
and Speed Reduction Gearbox.  The oil is cooled via a shell and tube heat exchanger that has 
cooling water on the tube side and oil on the shell side.  Over time, the tubes get deposits that 
require cleaning for design conditions to be met.  The other major component of the cooling 
system is the radiators for cooling the water/glycol mixture via fin fan coolers.  A contractor has 
inspected those and said they should be in good enough condition for the Units to maintain 
cooling at our anticipated load point.    The project that we are recommending is to drain the oil 
and water from the Unit, remove the shell and tube heat exchanger then send it to a facility for 
cleaning, repairs, and testing.  The oil will then be replaced with new oil or be filtered to 
design specifications and returned to the reservoir.  The cooling water, which is a mixture of 
demineralized water and glycol, will also be reconditioned or replaced. 

Once this work is performed on the lube oil heat exchanger, staff anticipates that it will be able to 
stay in service with minimal maintenance for the next 10+ years.  This project will allow the cooling 
system to perform at or near its original design condition to facilitate proper operation of the gas 
turbine units without overheating for the duration of the summer capability and operational tests.  

IFB Process: 
City staff issued an Invitation for Bid for Gas Turbine Cooling System.  The invitation was 
published in The Legal Record,  on the City’s website, and also picked up by multiple plan 
rooms. A total of three (3) bids were received and opened on July 23, 2021. 

The bids received for the Gas Turbine Cooling System project are as follows: 

Vendor Bid Amount  
Allied Power Group $138,720 

CDI Industrial $153,105 
MMC Contractors $224,749 

Staff Recommendation: 
Consider a recommendation to the City Council to award a contract to Allied Power Group for the 
repair and improvement work of the Gas Turbine Cooling System at Electric Generation in the 
amount of $138,720.  

Attachments:
 Bid Tab for Gas Turbine Cooling System
 Allied Power Group Bid Document
 Bid Clarifications from Allied Power Group



Company Contact Price
Allied Power Group Marty Magby / mmagby@alliedpg.com / 316‐303‐4201 $138,720
CDI Industrial Gary Benedict / gbenedict@cdikc.com / 913‐915‐0729 $153,105
MMC Contractors Wes Chambers / wchambers@mmccontractors.com / 816‐941‐5300 $224,749

Bid Tab ‐ GT Cooling System Project





































Document: Bid Clarifications
Project: Gas Turbine Cooling System
Date: 7/23/2021

Bidder: Allied Power Group

Item # Spec/Bid Section Question/Comment Response
1 Pricing Note Regarding the Performance Bond.  If the option to reuse existing turbine oil is selected, 

confirm the we would add 2% to the price of $135,000 to make the Total bid price 
$137,700. (if any price adders from the subsequent clarifications raise the $135,000 price 
then the 2% will be added to the newer, increased total price)

The performance bond cost would be 2% of the original scope amount.  So if the awarded 
scope is $135,000 the bonding would cost $2,700.  Typically once a performance bond is in‐
place the bond amount is not adjusted based on scope changes.  So as long as we do not need 
to change the bond amount then there would not be any additional charges for bonding 
needed.

** $2,720 was added to the APG price in 
the bid tab to include the performance 
bond.  ($136,000 x 2%)

2 Scope of Work The bid states that Customer (City of Gardner) will remove reservoir access panels, then 
replace reservoir access panels and provide any gasket material required.  Please provide 
a price adder to include that work in your scope.  The gasket can be replaced with an 
equivalent gasket for the application and does not need to be the exact same material.

This is included in APG scope.  I cut and pasted our vendor quote into the document.  So in 
that scope section where it references customer that would be the relation between the 
vendor and APG.

3 Scope of Work The bid mentions "Offload waste product into customer provided waste containment.  
Please confirm that "waste" does not include oil.  We can get rid of dirt, water, trash and 
things of those nature but any waste oil would need to be disposed of by Contractor.

The waste oil disposal is included in our price.

4 Division of 
Responsibility

In the DOR table it says City of Gardner is responsible for trash containers and disposal 
services.  Confirm that disposal services does not include disposal of any waste oil.

The waste oil disposal is included in our price.

5 Division of 
Responsibility

In the DOR table it says City of Gardner is responsible for providing pallets and wood for 
crating & shipping items off site, cribbing.  Please provide a price adder for Contractor to 
provide these materials.

Please add $500 to the bid to cover any needed lumber supplies to support this. ** $500 was added to APG price in the bid 
tab to cover this.

6 Division of 
Responsibility

In the DOR table it says City of Gardner is responsible for Replacement consumable parts 
(nuts, bolts, gaskets, seal, etc).  Please include a price adder for Contractor to provide any 
needed nuts, bolts, gaskets, seals, etc.  Any gaskets needed can be replaced with an 
equivalent gasket for the application and does not need to be the exact same material.  

Please add $500 to the bid to cover any nuts, bolts and gaskets for the base scope. ** $500 was added to APG price in the bid 
tab to cover this.



UTILITY ADVISORY COMMISSION STAFF REPORT      DISCUSSION ITEM #1 

MEETING DATE:         AUGUST 5, 2021 
STAFF CONTACT: GONZALO GARCIA, UTILITIES DIRECTOR 
 

 

AGENDA ITEM:   Project Updates 
  

 

 
Background: 
 
Staff will discuss current developments of projects. 
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